6.2.1 Strategic Plan and Deployment Document

S.no | Strategic plan Deployment
1 | Apply for recognition under 2f | 2f recognition has been granted
by UGC
2 | Invited talks by eminent people | Guest lectures were organized
3 | Appoint qualified staff UGC approved teachers have been appointed
4 | Toimprove ICT facilities Additional computers, Smart TVs and projectors have
been purchased
5 | Use of ICT by teachers Teachers use ICT extensively
6 | Organize industrial visits and Industrial visits and Educational tours were organized
Educational tours
7 | Toexpand and improve A fourth floor with all requisite paraphernalia has
infrastructure been added
8 | Community engagement Bicycles were distributed to needy students.
Concession was granted in fees to many students.
Visits to Anandwan — leprosy centre, old age homes,
blind schools, orphanages etc. were undertaken.
9 | Add one more unit of NSS An additional unit of NSS has been added thereby
increasing the number of field outreach activities
10 | Village adoption For the past three years one village viz. Deolapar . in
Ramtek tehsl, was adopted
11 | Extend support to teachers for 50% financial aid was given to teachers to attend
attending conferences and conferences, workshops, refresher and short term
workshops courses conducted by Academic Staff college
12 | Addition of Junior college which | A Junior college has been started
would serve as a feeder class of
students for senior college
13 | e- Governance 90 % of the work originally done manually is being
executed by software thereby increasing efficiency.
We have a cloud based College management system
for office and MOPAC library management system.
14 | Rain Water Harvesting Complete
15 | Solar Electricity facility Installation of Solar Electricity facility is complete.
16 | CCTV Cameras 48 CCTV Cameras have been installed
17 | UPS for all PC’S in college UPS has been installed and all PC’s have
uninterrupted power supply
18 | Special attention to slow Teachers were in direct contact with slow and

learners and Advanced learners

advanced learners and extended assistance as per
their requirements.




